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Why luxury fashion?
Luxury fashion is growing, and so is its 
impact

The luxury fashion market is projected to grow 
from approximately €234 billion in 2025 to €310 
billion by 2030. And as the industry grows, so do its 
environmental and social impacts. 

The wider fashion sector is estimated to account for 
up to 8% of global GHG emissions and ranks as the 
world’s second-biggest consumer of water after 
agriculture. 

Increasing scrutiny of the social aspects of luxury 
fashion has also revealed incidents of worker 
exploitation, with some suppliers paying as little as 
€4 an hour for up to 90 hours a week to cut 
production costs. 

Chemical use is another area of concern. Studies 
have shown that some luxury garments contain 
compounds known to be harmful to human health — 
including hazardous substances such as 
nonylphenol ethoxylates, which can cause 
reproductive and developmental problems.  

The industry is starting to do more about 
sustainability... slowly

It’s not all bad — luxury fashion is making some positive 
strides. Adopting innovative materials like plant-based 
leathers, setting GHG emissions reduction targets, and 
supporting resale platforms to reduce waste are just 
some of the ways the sector is slowly evolving. While 
many of these actions come with their own challenges 
and limitations and often focus more on environmental 
issues than social ones, they are at least steps in the right 
direction. 

Communicating these initiatives effectively is increasingly 
valuable for business. Luxury fashion companies could 
reap big benefits from sharing their sustainability 
performance, with nearly three in five luxury consumers 
considering environmental and social factors when 
purchasing a designer item.

A 2023 survey found that over half of European luxury 
consumers were willing to pay up to 10% more for luxury 
goods produced and delivered with environmental 
impacts in mind. Transparent sustainability reporting 
offers a powerful channel for companies to demonstrate 
accountability and build trust amongst customers, 
investors, and other key stakeholders.
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Luxury fashion carries an aura of 
sustainability, with its high prices 
and exclusivity hinting at superior 
quality and thoughtful 
craftsmanship — a perception often 
reinforced by the brands 
themselves, policymakers, and the 
media. But beneath the surface 
lies a less glamorous truth.

The sector faces serious ethical and 
environmental challenges, including growing 
greenhouse gas (GHG) emissions, presence of 
potentially toxic forever chemicals, labour rights 
issues, and allegations of cultural appropriation.

Even the most meticulously crafted luxury items 
cannot be assumed to be made sustainably. After 
all, it’s been widely understood that ‘sustainable 
fashion’ is something of a fallacy — no product 
can ever be truly sustainable.
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It's time for transparency

According to fashion comparison platform Good on You, 
many luxury brands remain reluctant to disclose detailed 
information about their supply chains, often in an effort to 
protect the exclusivity of their manufacturers, materials, 
and production techniques. 

This means limited public information about the social and 
environmental elements of their supply chains, which is 
where the majority of the industry’s impacts lie. Some of 
the hesitation may also reflect an uncomfortable truth for 
these brands: that in certain cases, their luxury goods are 
produced in the same factories as mass-market fast 
fashion items. 

However, this culture of secrecy is becoming increasingly 
difficult to maintain. Growing consumer awareness and 
a wave of new sustainability regulations are pushing 
luxury companies toward greater transparency. 

The EU’s Ecodesign for Sustainable Products Regulation 
(ESPR) requires products to meet minimum standards for 
durability, repairability, recyclability, and resource 
efficiency. Under the ESPR, apparel items must include a 
Digital Product Passport that provides environmental 
information across the entire value chain, ensuring 
greater transparency from brands about sourcing and 
materials. 

Regional reporting requirements like the EU’s CSRD are 
also setting clearer standards for disclosure and 
accelerating the shift toward more robust, 
comprehensive sustainability reporting across the 
sector.

We wanted to know more

At Context, we recognise that luxury fashion has the 
opportunity to do better. It can set the standard for both 
innovation and sustainability, influencing not only its 
niche market, but the wider fashion ecosystem. With its 
influential status, growing consumer base and access to 
emerging innovative materials, luxury fashion has the 
potential to scale more sustainable business models and 
lead change in the wider sector. 

A key factor of sector-wide change is transparency. This 
report looks at how well leading luxury fashion companies 
identify, manage and report their work on key 
sustainability areas, rather than evaluating their actual 
sustainability data and performance against targets. 

We analysed the publicly available sustainability reporting 
of 10 global luxury fashion companies, selected based 
on the highest revenue from fiscal year 2024 (FY24) — with 
one exception noted in our methodology. We refer to the 
entities assessed as ‘companies’ throughout this report 
rather than ‘groups’ for consistency, noting that 9 out of 10 
assessed are luxury fashion groups. For details on our 
selection criteria and process, see page 8. 

We found that companies generally disclose their 
sustainability strategies and governance processes well. 
But there’s more work to do, especially with respect to 
social impact and transparency around targets and 
progress. See our key findings on page 7. 
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Key terms
Corporate Sustainability Reporting Directive 
(CSRD)

EU legislation that requires annual reports to incorporate 
and assure comprehensive sustainability information. 

Double materiality assessment (DMA)

A process companies use to identify and report on 
sustainability issues significant to their business from 
both a financial materiality and impact materiality 
perspective. 

European Sustainability Reporting Standards 
(ESRS)

The EU’s non-financial reporting standards underpinning 
the CSRD legislation. 

Global Reporting Initiative (GRI) Standards
Non-financial voluntary reporting framework for 
companies to report on their environmental and social 
impacts. 

International Financial Reporting Standards (IFRS)

Global accounting and sustainability disclosure 
standards. Includes IFRS S1 and S2 disclosure standards 
for sustainability-related financial information. Overseen 
by the not-for-profit IFRS Foundation, which established 
the International Sustainability Standards Board (ISSB). 

Sustainability Accounting Standards Board (SASB)

US-based sustainability standards setter. Provides 
industry-specific sustainability reporting standards. SASB 
standards are now maintained under the ISSB. 

Science Based Targets initiative (SBTi)

Helps companies establish greenhouse gas emissions 
reduction targets that conform to climate science and 
the goals of the Paris Agreement in partnership with the  
CDP (previously Carbon Disclosure Project), United 
Nations Global Compact (UNGC), World Resources 
Institute (WRI) and World Wide Fund for Nature (WWF).

Science Based Targets Network (SBTN)

Coalition of organisations helping companies and cities 
set science-based targets for climate and nature. 

Taskforce on Climate-related Financial Disclosures 
(TCFD)

Framework created to increase and improve reporting of 
climate-related financial risk disclosures. Oversight of 
TCFD has transitioned to the ISSB, under the IFRS. 

Value chain 
Activities by which a company creates or adds value to 
an article, including through design, production, 
marketing, and after-sales support. Sustainability issues 
occur throughout, including the supply chain. 

p
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A bit about 
Context
Context is a consultancy specialising in corporate 

sustainability strategy, 

reporting, and communications. 

For 25+ years we have helped companies 
navigate the evolving sustainability landscape, 
develop effective strategies, engage with 
stakeholders, report progress, and communicate 
with internal and external audiences. 

During this time, we’ve delivered industry 

benchmarks for many of our 450+ clients, 
covering a wide range of sectors and markets — 

including several billion-dollar 
fashion companies. 
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Fast fashion brands are used to high levels of criticism for their widescale 
use of inherently unsustainable materials, intensive resource demand, 
production volumes, and treatment of supply chain workers. But does the 
‘luxury’ tag offer any guarantee of more sustainable practices? It can be 
difficult to know what sits behind the label and impossible to compare 
brands without consistent, transparent external reporting of policies, 
processes and — crucially — sound data.

We’ve taken a look at some of the world’s largest luxury fashion companies’ 
sustainability information to review current levels of transparency and 
quality of communication regarding sustainability. We are not attempting 
to answer any of the big existential questions plaguing the sector — can a 
trend-led industry ever reach a point approximating ‘sustainable’, is ever-
increasing profit ultimately compatible with making less stuff, and so on. 
Although these are some of our favourite topics in the Context office. 

We hope this report shines a light on the current external disclosures 
provided by some of the biggest names in high-end fashion, with the aim 
to encourage transparency, support scrutiny, and catalyse dialogue. Do get 
in touch if you’d like to discuss, challenge or ask questions about our work 
— we’d love to hear from you.

- Helen
Managing Director, Context Europe

About Context



Overview: Results 
snapshot
How fashion companies 
scored

We evaluated 10 companies across five 
criteria to score the robustness of their 
sustainability reporting out of a possible 
21 points. 

We did not assess companies’ sustainability 
performance data or achievements in this 
benchmark report. 

Identifying material issues (out of 7) 

Managing material risks and 
opportunities (out of 4) 

Tracking progress (out of 4) 

Reporting progress (out of 2) 

Quality of communications (out of 4) 

Key takeaways

Of the 10 luxury fashion companies assessed: 

Disclosing strategy. All disclosed a sustainability 
strategy but the extent to which the strategy 
covered the company’s most material issues varied.

Double materiality. 40% completed a double 
materiality assessment to define their material 
issues, with other companies stating they’re in the 
process of completing one.  

Governance. Sustainability governance is well-
established at both Board and executive levels, but 
detailed environmental, social and governance 
(ESG) risk management disclosures are sparse. 

Climate metrics. Companies tend to report more 
extensive climate-related data, but transparent 
communication on setbacks or underperformance 
is limited. 

Nature. Nature reporting is slowly on the rise, with 
half following SBTN guidance and one having 
SBTN-validated freshwater and land targets. 

Social impact. Disclosure on social issues is 
weaker compared to environmental and 
governance topics, particularly when it comes to 
supply chain workers. 

Reporting frameworks. Most report against at 
least one sustainability reporting framework, such 
as GRI and / or SASB. 

6 3 3 1 2 15

3 4 4 1 2 14

4 3 2 1 2 12

3 3 3 1 2 12

7 3 3 1 2 16

7 4 4 2 2 19

5 4 3 1 4 17

5 4 2 1 2 14

5 3 4 2 4 18

4 4 4 2 3 17
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Kering

Ralph Lauren

LVMH

Stella McCartney

Hermès Group

Brunello Cucinelli

Burberry Group

Prada Group

Capri Holdings

Chanel Limited
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What we did

Who we assessed

We selected 10 luxury fashion companies based 
on highest global revenue in FY24. 

One exception is Stella McCartney, which bought 
back its minority stake from LVMH in January 
2025, and was included based on its reputation 
as a sustainability pioneer in the luxury sector.

What we assessed

We analysed the publicly available sustainability reporting on each company’s global website between May and 
August 2025, scoring each group against five assessment criteria. See the Appendix for a complete list of sources. 

Companies assessed (alphabetical order)

Brunello Cucinelli

Burberry Group 

Capri Holdings

Chanel 

Hermès Group

Kering 

LVMH

Prada Group

Ralph Lauren

Stella McCartney 

Criteria #1 Criteria #2 Criteria #3 Criteria #4 Criteria #5

Identifying material 
issues 

Managing material risks 
& opportunities

Tracking progress Reporting progress Communications 
quality

How the company’s 
sustainability strategy 
and reporting address 
its material topics.1

How the company 
manages its 
sustainability issues. 

How the company 
monitors and reports 
sustainability 
progress.

How the company 
shares progress 
through sustainability 
reporting, based on 
the themes below.

How well the 
company 
communicates about 
sustainability.

a) Has it conducted a 
materiality 
assessment?

b) Are its material 
issues covered by its 
sustainability strategy? 

c) Does it report on its 
material issues?

a) Does it have clear 
governance 
processes?

b) Does it have robust 
risk management 
processes?

a) Does it have 
quantifiable targets?

b) Does it measure 
and report progress 
against targets?

a) Structure

b) Coverage of 
material topics

c) Data 

d) External 
frameworks  

a) Are the 
communications clear 
and well written?

b) Does the design 
enhance 
communication?

1. Based on a pre-defined list of the most important sector issues 
(see page 9).
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A note on materiality

A widely recognised approach to sustainability strategy 
and reporting is to focus on the topics that are most 
important (or ‘material’) to the business and its 
stakeholders, usually identified through a materiality 
assessment. These are the areas where the company has 
the greatest impacts to manage, risks to mitigate, and 
opportunities to grasp. 

Materiality is a requirement for many reporting 
frameworks like the ESRS, GRI and ISSB. While every 
company is unique and has its own set of material topics, 
there are likely to be similarities among industry peers as 
they operate in similar contexts. 

As part of this benchmark, we compared the topics the 
companies cover in their sustainability strategies and 
reporting against a list of topics we would expect to be 
material to the luxury fashion industry.

Our list was informed by our own industry expertise as 
well as industry-specific guidance from SASB — a 
standards-setting body at the forefront of sustainability 
reporting.1 The list is aligned to general best practice 
while reflecting luxury fashion’s specific context and 
sustainability issues. 

1. SASB is now part of the International Sustainability 
Standards Board (ISSB). 

Luxury fashion’s material topics (alphabetical order)

Environment Social Governance

Climate change

Biodiversity

Circular economy

Sourcing raw materials

Waste management

Water use

Health & safety

Diversity, equity & inclusion

Supplier labour conditions

Cultural practices 
(e.g. appropriation, craftsmanship)

Product quality & safety

Supply chain management

Whistleblowing

Corruption & bribery

Animal welfare
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Criteria 1: Identifying material issues

What we found: 
Insights by category
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What did companies do well?

k Universal implementation of 
sustainability strategies. All companies 
shared details of their sustainability strategies, 
though coverage of material issues within them 
varied. 

k Materiality: doing the double. Four 
companies reported the process and outcomes 
of a double materiality assessment (DMA) — 
which has long been the approach of leading 
businesses and is now becoming a must-have 
for some reporting frameworks, investors, and 
analysts. 

k Consideration of the value chain. All 
companies considered the value chain when 
reporting on material issues, though depth of 
disclosure varied. Only three companies shared

comprehensive coverage of all their       
material topics, accounting for how they 
manage related impacts, risks and 
opportunities across their value chain. 
Remaining companies lost out on marks for 
insufficient reporting on how they manage their 
material topics, particularly in the supply chain.

Where could companies improve?

M Weak disclosure on social issues 
across the value chain. Most companies 
disclosed limited detail on key social issues, 
particularly on respecting cultural practices, 
working conditions for people in the supply 
chain, and animal welfare — despite growing 
stakeholder expectations and recent high-
profile incidents of labour exploitation and 
cultural appropriation in the sector. 

Kering scored top for           
clear disclosure of its double 
materiality assessment 
process, creative visualisation  
of its value chain and detailed 
stakeholder mapping. 

Its biodiversity and water 
strategies span the full value 
chain, backed by in-depth 
reporting on entity-specific 
issues such as empowering 
women and preserving 
expertise and       
craftsmanship. 
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Criteria 2: Managing 
material risks & 
opportunities

Criteria 3: Tracking 
progress

Trending sustainability targets

All companies reported on SBTi-
validated near-term GHG 
emissions reduction targets. 

Still a way to go on long-term 
SBTs. Half the companies 
reported validated long-term 
emissions reduction targets too. 
Others report they are working on 
or have submitted long-term 
targets for SBTi validation. This 
signals an increasing ambition in 
setting credible emissions 
reduction goals. 

Forest, Land, and Agriculture 
(FLAG) targets are gaining 
ground. More than half the 
companies disclosed that they are 
actively working on setting or 
achieving them. These are a 
specific set of science-based 
targets focused on reducing land-
based emissions and increasing 
carbon removals. As luxury 
fashion is a land-intensive 
industry, it is good to see 
increasing integration of these 
types of targets. 

Social targets lag behind. Goals 
related to supply chain workers 
were less detailed and robust 
than those for other social topics, 
e.g. related to employees. Two 
companies did not disclose any 
targets relating to their material 
social topics. 

Climate Social
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What did companies do well?

k Strong sustainability governance 
disclosures. All companies achieved full 
points, showing strong Board and 
executive oversight of sustainability — 
reflecting an industry-wide norm to embed 
sustainability in corporate governance. 

Where could companies improve?

M Varied transparency in risk 
management processes. All companies 
reported formal sustainability-related risk 
management processes, though 
transparency and comprehensiveness 
varied. Only some disclosed annual risk 
assessment results or linked identified risks 
to mitigation actions and policies. 

k Integration of actionable targets and 
goals. All companies reported some 
measurable targets and goals related to 
their material issues. Over half included 
clear timescales, baselines, and defined 
methodologies in their reports, along with 
key actions to achieve their goals. 

Where could companies improve?

M Lack of transparency and annual 
progress. Some companies lost out on 
marks due to inconsistent year-on-year 
metric tracking. Companies should provide 
clear reasons for any negative data trends.

Nature

Limited validation of SBTNs. 
Only one company — Kering — 
reported a validated SBTN target 
for freshwater and land. 

Half the            
companies are  
engaging in       
following the            
advice and     
frameworks from the 
SBTN. 

This indicates a growing 
awareness of nature 
reporting, though having 
SBTN-aligned targets is 
yet to be the norm in the 
fashion industry (and 
beyond). 

What did companies do well?

Highest scorers, Burberry Group, 
Kering, Ralph Lauren, and Stella 
McCartney, disclosed measurable 
targets and/or metrics for most of their 
material topics. They make clear links      
to actions that support progress             
and provide transparent year-                  
on-year data.
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All companies achieved strong scores for 
this criteria, with half achieving full marks 
(Burberry Group, Kering, LVMH, Prada 
Group, Stella McCartney) for their 
robust reporting on governance    
structures and risk management.

What we found



Criteria 4: Reporting progress
The reporting frameworks in vogue

! Four luxury fashion companies 
reported against the EU Corporate 
Sustainability Reporting Directive 
(CSRD), using the European 
Sustainability Reporting 
Standards (ESRS) to structure their 
disclosures. 

! Among those not yet in scope of, or 
not subject to, the CSRD, the 
Taskforce for Climate-related 
Financial Disclosures (TCFD) 
emerged as the most widely used 
framework — adopted by four 
companies. This reflects a growing 
investor and regulatory interest in 
climate risk reporting.

! US-headquartered companies used 
the Sustainability Accounting 
Standards Board (SASB) standards, 
as is more common for American 
companies. Only two companies 
referenced the voluntary Global 
Reporting Initiative (GRI) 
framework, which had been the 
gold standard for two decades.   

This lean towards more integrated 
and financially material sustainability 
disclosures (e.g. TCFD, SASB and 
ESRS) reflects what we’re seeing 
across the global reporting 
landscape.

! One company did not align with any 
reporting framework but indicated 
that it is looking at how its future 
reporting strategy will align with 
emerging standards. 

! No mention of the International 
Sustainability Standards Board 
(ISSB) framework. Three of the 
companies are UK-headquartered, 
where the mandatory UK 
Sustainability Reporting 
Standards (SRS), are set to be 
introduced in early 2026. The UK 
SRS are based on the ISSB’s S1 and 
S2 sustainability standards, yet no 
company mentioned them in their 
reporting. 
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Kering, Ralph Lauren and Stella McCartney 
led the way with comprehensive disclosure of their 
progress and challenges supported by data.

What did companies do well?

k Three of the companies’ reports 
received full marks, making them 
‘Industry-leading.’ These top 
performers stood out for: 

! Well-structured reports that 
consistently linked back to 
sustainability strategies and material 
issues. 

! Extensive data collection and 
disclosure. 

! Inclusion of contextual information to 
support wider understanding, e.g. 
academic and industry research.

! Clearly referencing regulatory and / 
or reporting framework content 
using indexes.

Where could companies improve?

M The remaining seven companies’ 
reports received an ‘Average’ rating. 
Key areas for improvement:

! Clearly linking sustainability 
strategies to material topics and 
targets. 

! Strengthening report structure and 
readability through better cross-
referencing between content and 
regulatory disclosures.

! Increasing transparency on negative 
data trends or past incidents.

! Expanding year-on-year analysis 
across more metrics.
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Criteria 5: Quality of communications 
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Top scorers, LVMH and Ralph Lauren, stood out for their 
well-crafted, visually engaging reports and clear narrative 
framing each material topic. 

What did companies do well?

k Clear communication of 
sustainability strategy and progress. 

! All companies effectively 
communicated their sustainability 
strategies and progress. 

! LVMH, Ralph Lauren and Stella 
McCartney earned full marks for 
using jargon-free language, strong 
narrative introductions to material 
topics, and effective integration of 
stakeholder voices.

k Strong report design. All 
companies produced well-designed 
reports, but only two received full 
marks. These stood out for: 

! Visually engaging graphics aligned 
with brand identity. 

! Strategic call-outs highlighting key 
metrics and targets.

! Case studies supported by strong 
imagery.

! Creative, effective use of tables to 
present data. 

Where could companies improve?

M Communication gaps. Points were 
lost when:

! Reports lacked a clear, continuous 
sustainability narrative. 

! Text was overly long or filled with 
complex, technical language.

! Storytelling elements (e.g. case 
studies) were missing or not 
reported in a separate document 
(e.g. a summary report).

M Design shortcomings. Design 
issues included: 

! Key metrics buried in dense text 
instead of highlighted through call-
outs. 

! Limited or ineffective use of 
infographics to clarify key concepts 
and processes.
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Our 
recommendations
Increasing stakeholder pressure, a growing market for more sustainable fashion 
products and evolving regulations will likely push luxury fashion companies to 
continue improving how they manage and report on sustainability. 

In this section, we share our top tips for luxury fashion companies looking to improve 
their strategic management of sustainability and enhance their sustainability 
reporting, no matter the starting point. 

Recommendations by criteria:
1. Identifying material issues (page 15)

2. Managing material risks and opportunities (page 16)

3. Tracking progress (page 16)

4. Reporting progress (page 17)

5. Communications quality (page 18)

14contextsustainability.com  |  2025 Luxury Fashion Sustainability Benchmark 

Recommendations



Criteria 1: Identifying material issues

! Starting out

Conducting a double materiality 
assessment (DMA) is a great tool for 
engaging the business on sustainability 
and helping you establish a business-
relevant sustainability strategy. 

It can help identify emerging risks and 
opportunities that may be overlooked in 
traditional enterprise risk management, 
and future-proofs disclosures against 
evolving regulations that require a 
double-materiality lens. 

Begin by assessing the impact of the 
company’s activities on society and the 
environment, and how social and 
environmental issues could impact the 
company’s future financial performance. 

Consider engaging external stakeholders 
to capture real-world insights that 
strengthen the results. Use our table of 
material topics as a starting point to the 
topics typically relevant to the luxury 
fashion industry. 

" Evolving

Think about how the material topics identified through 
your DMA align with your broader sustainability strategy.  
Clarify the strategic pillars they support and identify the 
existing metrics and targets that align with them. 
Integrating material topics in this way strengthens your 
strategy by focusing it on what really matters to your 
business and where you can have the greatest impact. 
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! Leading

You’ve aligned your sustainability strategy with your 
material topics and associated metrics and targets — 
now what? Remember that it is crucial to ensure 
comprehensive coverage across the entire value chain. 
To avoid selective or imbalanced disclosure, report on 
all material topics in the value chain, with particular 
attention to the supply chain — which is where the 
majority of luxury fashion’s impacts occur.

Look to industry-specific fashion guidelines for support 
with this. For example, UNICEF’s new disclosure 
recommendations on child-rights impacts offer practical 
guidance on reporting labour exploitation risks. Don’t 
forget to also keep an eye on changing industry trends 
to stay ahead of the pack. Continue refreshing your 
DMA to reflect these, ensuring your resources are 
focused in the right places. 

Recommendations



Criteria 2: Managing material risks and 
opportunities 
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Criteria 3: Tracking progress
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! Starting out " Evolving ! Leading

Establish a clear 
sustainability 
governance structure, 
such as a cross-functional 
steering committee. 
Include representation at 
the Board-level to embed 
sustainability 
considerations into 
strategic decision-making 
from the very top. 

Begin developing a 
sustainability-related risk 
management process. If 
you’ve completed or are in 
the process of completing 
a DMA, draw upon that 
process of identifying and 
assessing risks and 
opportunities. 

You’ve got your 
sustainability governance 
locked down and 
executive leadership 
oversight secured.

If you’re not already doing 
so, now may be the time to 
consider linking executive 
remuneration to 
sustainability performance 
to incentivise progress. 

Clearly outline your risk 
management 
methodology and begin 
listing the actions being 
taken to mitigate risks and 
identify opportunities that 
may emerge. 

Think about going that 
one step further when 
disclosing the 
sustainability risk 
management process. Can 
you disclose the annual 
results of your risk 
assessments? 

Ensure you explicitly link 
the risks identified to your 
mitigating actions by 
referencing relevant 
policies, initiatives, and 
strategic roadmaps. 

! Starting out " Evolving ! Leading

Target-setting shouldn’t sit 
solely within the 
sustainability team. Work 
cross-functionally to 
understand what data you 
already track and if targets 
already exist — for example, 
HR may already have 
employee data and targets 
in place. 

Leverage those insights to 
shape your targets so they 
can support wider business 
ambitions. And importantly, 
ensure you are tracking 
greenhouse gas emissions 
across all three scopes, 
aligning with international 
standards such as the 
Greenhouse Gas Protocol. 

As your target-setting 
matures, consider aligning 
with recognised 
frameworks and seeking 
third-party validation.

If you’ve already got SBTi 
validation under your belt, 
take the next step by 
exploring nature-related 
targets in line with the SBTN 
or the Taskforce for Nature-
related Financial 
Disclosures. Of the 
companies we assessed, 
only one had SBTN-
validated nature-related 
targets — you could be next.

Transparency is key — 
don’t just talk about the 
positives. Be honest about 
areas where progress has 
stalled or targets haven’t 
been met to ensure 
accountability and provide 
clear explanations as to 
why. 

Ensure that you are setting 
targets covering all 
material topics, 
particularly in the social 
domain. These may be 
qualitative or quantitative, 
but they should show active 
and committed efforts to 
accelerate progress. 

Recommendations



Criteria 4: Reporting progress

! Starting out " Evolving ! Leading

While it may seem minor, a 
confusing report structure can 
significantly undermine the 
impact of your disclosures. 

Ensure that the report is 
logically organised, with a 
clear flow that links back to 
your sustainability strategy and 
material issues. 

Even small changes can 
enhance readability, such as 
embedding clear navigation, 
adding a data index at the 
end of the report or clearly 
mapping material topics to 
your strategic sustainability 
pillars.

Consider who’s reading your 
report — not everyone will be 
familiar with the ins and outs 
of the luxury fashion industry. 

Avoid industry jargon and 
think about embedding 
contextual information into 
the text, such as recent 
scientific research. 

Including a glossary of key 
terms can help demystify 
technical concepts, like 
regenerative agriculture or 
closed-loop recycling, whilst 
not increasing the amount of 
content. 

It’s standard practice to report against 
established frameworks, such as the 
GRI. Stay ahead by considering 
upcoming regulatory requirements 
to future-proof your disclosures. 

For example, assess whether your 
group’s jurisdiction is moving toward 
adopting the International 
Sustainability Standards Board (ISSB)’s 
framework or other emerging 
frameworks. Or if you’ve fallen out of 
scope of the CSRD, consider reporting 
against the new Voluntary Standard for 
Small and Medium-sized companies 
(VSME). 

Whilst assessing your reporting 
strategy, consider whether you could 
expand the scope of the limited 
assurance for your sustainability 
report. Doing so builds stakeholder 
trust and signals a commitment to 
transparency and regulatory 
readiness. 
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Criteria 5: Quality of communications 
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! Starting out " Evolving ! Leading

Thorough editing and 
proofreading are essential before 
publishing any sustainability 
report. Aim to eliminate 
unnecessarily long or wordy 
paragraphs so that key content is 
easy to find and digest. 

Consider using infographics and 
call-out boxes to communicate 
complex information and key 
progress updates. For example, 
your company’s sustainability 
governance structure could be 
visualised rather than explained 
solely through text. 

Enhance engagement by 
integrating a range of 
stakeholder voices in your 
sustainability report. Quotes and 
narrative-driven case studies can 
effectively spotlight the real-
world impact of your progress, 
and well-chosen imagery can 
further strengthen these stories.

Luxury fashion companies often 
have a strong visual identity, so 
reflect this by incorporating 
custom sustainability-related 
visuals (e.g. a value chain 
infographic) to create a report 
that feels authentic and brand-
aligned. 

As regulatory requirements emerge, 
it’s easy to focus solely on 
compliance-driven language. In 
doing so, luxury fashion companies 
risk losing a strong sustainability 
narrative — key to explaining your 
business case for sustainability to 
investors and other stakeholders.

Instead of trying to merge 
storytelling with compliance 
disclosures, think about including an 
upfront narrative section in the 
report or publishing a separate 
sustainability update tailored to 
employees, customers and / or 
consumers. 

This could be in the format of a 
summary report, an interactive 
webpage, or even a highlights 
video.

Recommendations



Appendix
List of reporting sources

Company Reporting source(s)

Brunello Cucinelli
Brunello Cucinelli Annual Financial Report (*used only for CSRD references)
2024 Report on Humanistic Capitalism and Human Sustainability

Burberry Group Annual Report 2024 / 2025

Capri Holdings Capri Holding 2024 CSR Annual Update

Chanel Sustainability Performance Extract 2023

Hermès Group 2024 Universal Registration document

Kering Kering 2024 Universal Registration document 

LVMH
LVMH 2024 Social and environmental responsibility report
2024 Universal Registration document, including CSRD reporting (*used 
only for CSRD references)

Prada Group Sustainability Report 2024

Ralph Lauren 2024 Global Citizenship & Sustainability Report

Stella McCartney Impact Report Year 2023
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Appendix

https://investor.brunellocucinelli.com/yep-content/media/Consolidated_Financial_Statements_2024_including_Consolidated_Sustainability_Report..pdf
https://investor.brunellocucinelli.com/yep-content/media/2024%20Report%20on%20Humanistic%20Capitalism%20and%20Human%20Sustainability3.pdf
https://www.burberryplc.com/content/dam/burberryplc/corporate/oar/oar-2024-2025/annual-report-2024-25.pdf
https://s21.q4cdn.com/247539420/files/doc_financials/2024/esg/Capri-2024-CSR-Report.pdf
https://www.chanel.com/puls-img/1723537316984-chanelsustainabilityperformanceextract2023pdf.pdf
https://finance.hermes.com/2024-universal-registration-document-2024-urd-including-annual-financial-report
https://www.kering.com/api/download-file/?path=DEU_EN_2024_interactif_26c8d4882e.pdf
https://www.lvmh.com/en/investors/esg
https://lvmh-com.cdn.prismic.io/lvmh-com/Z-PY3HdAxsiBv6wN_UniversalRegistrationDocument2024.pdf
https://www.pradagroup.com/content/dam/pradagroup/documents/Responsabilita_sociale/2025/Report-CSR-2024/E_2024%20Sustainability%20Report.pdf
https://corporate.ralphlauren.com/on/demandware.static/-/Sites-RalphLauren_Corporate-Library/default/dw95dc0796/documents/2024_reports_and_policies/RL-2024-GCSReport.pdf
https://www.stellamccartney.com/on/demandware.static/-/Library-Sites-StellaMcCartneySharedLibrary/default/dw9ddf5208/report/SMC_Impact_Report_2023_v5.pdf


Need a hand?
Contact Helen if you could use a hand with 
your sustainability strategy, reporting or 
communications. We’d love to work with you. 

helen.fisher@contexteurope.com

Our website  |  LinkedIn

contextsustainability.com  |  2025 Luxury Fashion Sustainability Benchmark 

mailto:helen.fisher@contexteurope.com
https://contextsustainability.com/
https://www.linkedin.com/company/context-sustainability

